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Explore More Learning Opportunities @ TDSanAntonio.org 
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Continue Learning... 

Want to expand your knowledge after this session? 

Know a colleague who couldn’t attend and want to help them catch up? 

Conversational Leadership: Coaching Skills to Unlock Employee Potential 

  Use ChIP Code: CH7086 

10 Steps to Successful Coaching, 2nd Edition  

By Sophie Oberstein 

10 Steps to Successful Coaching offers meaningful advice to help you 
embrace and elevate your existing coaching skills, drawing upon your 
strengths as a leader, colleague, or employee to bring out the strengths of 
others. This book is an entry point for anyone who wants—or has been 
asked—to do some formal or informal coaching. It’s also for anyone who 
wants to infuse day-to-day interactions in the workplace with a powerful 
new skill: development through coaching.  

Everyday Coaching—Using Conversations to Strengthen Your Culture 

By Virginia Bianco-Mathis & Lisa Nabors  
Everyday Coaching endorses the idea that by improving coaching dialogue 
skills, people will show up, every day, knowing that what they say and do 
makes a difference.  Through practical tips and examples, Everyday 
Coaching demonstrates the difference between conversations and true 
dialogue: the power of using the language of coaching to achieve 
expectations, personal growth, and overall strategic success. With an easy-
to-use coaching model, you can practice formally or informally giving 
feedback, making agreements, and guiding behavior. 

Coaching Basics, 2nd Edition  

By Lisa Haneberg  
In Coaching Basics you’ll discover a precise coaching framework along with 

insights from 40 experienced coaches, including Barry Goldberg and Marshall 
Goldsmith. This refreshed edition also hones in on what it takes to build 

influencing skills and introduces new content on microcoaching to highlight 
practical ways to leverage technology.  Part of ATD’s Training Basics 

series, Coaching Basics presents the theory and follows it up with easily 
applicable techniques, examples, and exercises that will help you perfect 

essential coaching skills. 

All resources available @ td.org/books  

Using our ChIP code at the ATD Store, you support our chapter,                                                               
empowering us to guide our learning community in San Antonio. 

https://www.td.org/books
https://www.td.org/books/10-steps-to-successful-coaching-2nd-edition
https://www.td.org/books/coaching-basics-2nd-edition
https://www.td.org/books/everyday-coaching
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